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DANAHER BUSINESS SYSTEM

THE BEST TEAM WINS INNOVATION DEFINES OUR FUTURE

TALENT DEVELOPMENT PROCESS
ORGANIZATION PLANNING
EXECUTIVE LEADER SHIP TRAINING
EXECUTIVE CHANPION ORIENTATION

STRATEGIC PLANNING
POLICY DEPLOYMENT
VALUE STREAM MAPPING
KAIZEN EVENT BASICS
SS VISUAL MANAGEMENT
STANDARD WORK
COOPERATIVE BUSINESS PLAN
VALUE SELLING
VOICE OF THE CUSTOMER AND
PRODUCT LAUNCH
DANAHER DEVELOPENT SYSTEM
STRATEGIC SUPPLIER INTEGRATION
PRODUCTION PREPARATION PROCESS
TRANSACTIONAL PROCESS IMPROVEMENT
PROBLEM SOLVING
VARIATION REDUCTION KAIZEN
SIX SIGMA
DESIGIN FOR SIX SIGMA
MESUREMENT SYSTEM ANALYSIS
DBS BOOT CAMP
ACOUSITION INTEGRATION
MODEL CELL
SET UP REDUCTION
DANAHER MATERIALS PROCESS
TOTAL PRODUCTIVE MAINTENANCE
INSTRUCTIONAL TECHNIQUES

WE COMPETE FOR SHAREHOLDERS

DANAHER
KAIZEN IS OUR
WAY OF LIFE

CUSTOMERS
CUSTOMERS TALK,
WE LISTEN
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Brands: Hach, Lange, Orbisphere, OTT, McCrometer, .
Pacific Scientific,Gilbarco, Veeder Root, Red Jacket, Gasboy
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Brands: Kollmorgen, Pacific Scientific, Thomson, Superior Electric, Portescap, Dover
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Brands Fluke, Fluke Networks, Minute Man, Optiview, MicroTools, OmniScanner, DSP, Raytek,
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Brands: Videojet, Willett, Marsh, Accu-Sort
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Danaher Tool Group”( DTG’ )_ 2—- " Matco Tools Corporation.o
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Brands: Sears, NAPA, Matco, Armstrong, KD, HoloKrome, Allen
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Brands: Radiometer, KaVo, Gendex
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1 564-0044 1 104-0032,

2i  12-23, 8 f - -
TEL, 06 6386-8001 . TOKYU REIT 2F
EAX 06 6386-5022 TEL,K O3 3523-0180,
osakl‘a@danaher.co.jp\. FAX 03 3523-1008

. tokyo@danaher.co.jp
CIB/ FEF-3GLBF
1 564-0044,
2 12-23,
TEL 0120-083-081,
FAX 0120-083-052
csc@danaher.co.jp
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URL http://www.danaher.co.jp



